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AGENDA
14 January 2025

Oakdale Baseball Softball Association

P.O. Box 510

Oakdale, Ca 95361

secretary@oakdalebsa.com-—- www.oakdalebsa.com

January 14, 2025

Meeting called to order @ 6:30PM

Gene Bianchi Centre, Oakdale

INVITEES

All current Executive Board Members, General Board Members, Parents, and Players

ATTENDEES

Refer to Attached sign in sheet

PURPOSE

AGENDA ITEMS

ITEM LEAD TIME

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
FROM AUGUST MEETING

OFFICER REPORTS

OLD BUSINESS

I T S B S N

OBSA Board Meeting Agenda: 01/14/2025

Samantha
Franco

Claire Myers

Claire Myers

Samantha
Franco/
Breanne
Stever/Claire
Myers

6:30PM

2 min

2 min

20 min

30 min

Monthly board meeting/Budget vote for 2025 season

DETAILS

v |

\%

Sign provided sign-in sheet
*To be attached to agenda

Motion to accept

Sponsorship updates to be given by Claire

e Discussed need for Umpire in Chief

e Vote to remove Scott Gulley from his Div. President
position. He reached out to the city about travel ball
field time and complaining that OBSA is not sharing
fields. This was a conflict of interest given his position
on the board. Board voted yes on removing Gulley
from his position.

e Permits issued for all fields
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NEW BUSINESS SEUEIE] 40 min
Franco
If time is
rd ADDITIONAL COMMENTS open available
@ end

OBSA Board Meeting Agenda: 01/14/2025

>

Escalon no majors teams. They are not babe ruth
affiliated.
Golf carts need to be fixed. Golf Cart Unlimited said
they will service them. Mike Brodie will take both to
be serviced.
Player scholarships: There is no designated budget
for this but we usually keep it to 5 people
1. This is picked by registrar only
2. It's given usually by volunteer.
3. Looking into after-pay to break up
registration costs.
4. Should ask parents how much they can
afford to pay first.
5. Should be spending more money across
more players.
6. Scholarships do not cost us more money, it
counts as “lost income”.
7. An executive board vote can be situational.
Field Maintenance:
1. Todd will start setting up for field prep.
2. Broken sprinkler at Fair Oaks: Samantha
Franco will call to have it fixed.
3. Lights need bulbs replaced.
Open board positions need to be filled.
1. Umpire in Chief
2. 7U Div. President
3. Babe Ruth Div.President
4. 12/14 Softball Div. President
Paige Dorrance discussed opening day needs.
Special committee meeting set for Jan. 10 to discuss
more in detail.

Discuss evaluations and how they went
Finalize plans for draft nights.

1. Volunteers for each night

2. How will drafts be run

3. Who will completing uniform spreadsheet at

draft.

Possible Riverbank and Escalon integration by
division for the divisions that are low in numbers.
Make sure all sponsorships in the system are
accounted for.
Discuss sponsor and assistant coach assignment
BEFORE the draft.
Coach status from Division Presidents
Umpire and Chief Vote
Need umpires and need to outreach.
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H MEETING ADJOURNED 8:30PM > N/A

NOTES

OBSA Board Meeting Agenda: 01/14/2025
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Meeting Title

MEETING AGENDA & NOTES

January Monthly Board Meeting

MEETING NOTES

We need more team sponsors. There may be room for negotiations especially if they have a banner in storage already.

Backto
Main Obiect Match h d tant hes. D d df h Dashboard Babe Ruth wants us to re-do all of our league background checks which would be a major cost to us ($2500-$3000 last year) and still need to pay for our charter
ain Objective atch coaches and assistant coaches. DISCUSS sponsors and need for more sponsorships (about $25 a team). Samantha propose a vote to not be part of the Babe Ruth organization as it would be a significant cost. We do get our insurance at a discount
Breanne Stever- budget is the same. Things will be adjusted after next month to reflect registration numbers. We need to move $10,000 from our field maitenance
MEETING AGENDA
budget to our equipment budget. Bags were not returned last season so we lost equipment and need to repurchase
. 1211012024 T _— — Miguel Uribe- is putting together a check out system for bags that have to go through him to keep track of all bags taken out. Claire will create spreadsheet with list
of coaches and coaches have to sign out the bags and sign them back in
Start Time 6:30:PM [1] 1 Goover Sponsorship updates 6:30 Claire Myers Joseph will run draft as Vice President. Samantha, Claire, Madison, Coryna, Paul and Mike will be at the drafts. Drafts will be at Mountain Mikes. Rookie Americans
will be Tuesday and Minors will be Wednesday at 5pm
End Time 7:30PM 2 Umpire inChief vote 6:40 Samantha Franco T-ball (4/5)- we have 18 teams and 20 head coaches. 180 kids registered so we need at least 10 per team as that is what we budgeted. We may need to run later on
Saturdays to accomodate that many teams for scheduling
Duration (hr) 1.0 3 Riverbank and Escalon integration by division 18:45 All Division Presidents Sponsors and assitant coaches need to be submitted by Jan. 19. After draft the coach can add another assistant coach only if they are on their roster.
PARTICIPANTS 4 Make sure all sponsorships are in the system 19:00 Claire Myers
Name Attendance 5  Discuss sponsor and assistant coach assignment 19:05 Samantha Franco/ Div. Pres.
President: Samantha Franco Present 6  Division President updates 7:20: PM Div. President
VP: Joseph Johnson Present 7 Need to start reaching out to umpires 7:25:PM Samantha Franco
OBSA Advocate: Paul Westburg Present 8  Discuss evaluations 7:30: PM
ftball Comp Team: Coryna Johns| Present 9 Endmeeting 7:30: PM
quipment Manager: Miguel Uribe Present 10
Treasurar: Breanne Stever Present n
Registrar: Madison Sorenson Present 12
Social Media Director: Nikki Daly Absent
Majors: Michael Brodie Present Action Item Status Responsible
ities Manager: Nicholaus McCalld Present Completed
T-Ball American: Allen Wiley Present Completed
Special Events: Paige Dorrance Present Completed
Minors: Kassie Hoesch Present Completed
ponsorship Director: Claire Myer: Present trrprogress
Rookie National: Colby Carlson Present Completed
Baseball Comp Team: Justin Well§ Present O Opening day planning and organization Inprogress Paige Dorrance
U8 Softball: Karen Pinkelman Present Compteted
U10 Softball: Brian Jones Present a
12/14 Softball: John Hernandez Absent a
Registrar 2: Kristin Alarid Present [m]
sheduling Coordinator: Kelly Pow: Absent [m}
T-Ball National: Chris Alarid Present a
a
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Oakdale Baseball Softball Association

P.0.Box 510
Oakdale, California 95361

Info@0akdalebsa.com
(925) 784-8597

www.oakdalebsa.com

OBSA League Business Form Date: 1] 14 ﬂzgz‘

Business to be discussed and Voted on: (The Motion) ;
Vot v O - Qxeosb laoard premin Tack Hoetln

Please Explain the Business for contemplation of a vote:
WO 0% wd 0k gn Uwpwre wn Onek Zaok Woettn \nas
it D Y. posthon ond s Eavalar it bagelall . Be s
Ao Avcien e wieed o Asensex onts  and Aavaae,  Satvrdaus
W NS :

Please Note Opposing Views:

SN

Who Presents Motion? Laran o Hanco

Who Seconds Motion? (\,\(X\(‘L N\\A‘ S

Results of the Vote: ___Z\__\'ay 0  Nay
Notes:

* Motion: A member raises their hand to signal the chalrperson before Introducing new
business.

¢ Second: Another board director seconds the motion.

* Restate Motion: The chair restates the motion.

* Debate: Board members discuss the motion.

* Vote: The chair restates the motion, and first asks for affirmative votes, followed by the
negative votes.

* Vote Announcement: The chair announces the resuits of the vote and any other guidelines.

L ——
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OBSA League Business Form Date: \|)4|2¢

Business to be discussed and Voted on: (The Motion)
A E\C\\\\QB RAMS  Som Ry oany Qnd Escalon

P{tease Explain the Business for contemplation of a vote:
WA b MWwWS - 1) NES b o Escalon Mawrs 2 yams — Oves Zlpo

L %o Mons ook = 1968 7 no e Potls Exmlon — Zldes. D og
v Enexlboank = 20N\ no '

o)

7 24 Ywedoank - Z20yes \po

Please Note Opposing Views:
© By HAMs did net Qlwiaus Npws VP ?\m\/\ Koase clan e

. )
\y&» Yoason vk Adancd R oA onana blLOUSE. e M Aces
Nok We?. 2 wexboany * 2 > =

ng&\o'ﬁ [@/.VX<Js) \r/)rhloieMS it Coache s  in WAt Maior®  Awision
L Lo i

Who Presents Motion? Somandan o nco

Who Seconds Motion? Q\(X\( & \\A\l\o\(s

Results of the Vote: —  ___Yay =2 Nay
Notes:

Mohon  pacses G Enerbany to don ORSA Br the dwiciens
\WSled  dilnvl.

_Metion Aeined Toe  Estlen AN Wﬁmh

\ * Motion: A member raises their hand to signal the chairperson before Introducing new

business.

* Second: Another board director seconds the motion.

* Restate Motion: The chair restates the motion.

* Debate: Board members discuss the motion.

* Vote: The chair restates the motion, and first asks for affirmative votes, followed by the
negative votes.

* Vote Announcement: The chalr announces the results of the vote and any other guidelines.
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oakdale Baseball Softball Association

P.0.Box 510

Oakdale, California 95361

Info@Oakdalebsa.com
(925) 784-8597

www.oakdalebsa.com

OBSA League Business Form pate: |[/4/75

Business to be discussed and Voted on: (The Motion)
DS &a%ﬁia’(\mdj D Pobt, Yotk Brg\)

Please Explain the Business for contemplation of a vote: |
_eaedst OBSH Sivdchned  iack  4p Qmm‘s f/mcfimp, We  Nould e
r(/mvcc\ 0 run Inckaminds foy Al olundeers m\/eh Wit oned  oine
weere ron \ast M €AY Mhd At curent g the ’Lur YefqureMent. Ths
pa\d  Come AY A 21! agt o Hho lwgue,

Please Note Opposing Views: ‘ _
Collou Canspn  thinks  we Sheuld  oe attached o an
ﬁmﬁmlﬁ*\bn

Who Presents Motion? SﬂMﬂM‘%\nO\ ﬁa neo

Who Seconds Motion? Q\O&\( Q/ Mu\\ej( S

Results of the Vote: \Y Yay | Nay
Notes:

Moton insseS willhy Hw, ophon o rewown Babe Puth ()m next
e antl vole, Agaln nex+ Jedc ekt Stdson

:lotlon: A member raises their hand to signal the chairperson before introducing new
usiness.

Second: Another board director seconds the motion.

Restate Motion: The chalr restates the motion.

Debate: Board members discuss the motion.

Vote: The chair restates the motion, and first asks for affirmative votes, followed by the
negative votes.

Vote Announcement: The chair announces the results of the vote and any other guidelines.




oakdale Baseball Softball Association

P.0.Box 510

Oakdale, California 95361

Info@Oakdalebsa.com
(925) 784-8597

www.oakdalebsa.com

OBSA League Business Form Date: \| 14|29

Business to be discussed and Voted on: (The Motion)
Mot 10,000 Gt \Oxsdojek SoM Qeld Mastenance o EquipMent

Please Explain the Business for contemplation of a vote: ‘

Traswviey  Htanne Skevey Qroppsed (e OL\\OCIl.hr\C:\) 310, 000 Hrom Qeld

Makenan® budoed {o Eaupment lovdaetr. A ©or of eduipment was
I J |

el yYetvvned a?\ﬁr \ast <ctason and ol need 4o o, "OUYCJ/IWA

prot 10 2009 gasn. The, propesal s o et buynew ditGr felds since

we. pinased so paodh last  dear

Please Note Opposing Views:

N
N - o o
Who Presents Motion? Breannt,_Stver
Who Seconds Motion? Samantha  fAanco
Results of the Vote: _ 70 way _ D Nay

s i S PC-. S PSS e Ve e LR PR ey v

:oﬂon: A member raises their hand to signal the chairperson before introducing new
usiness.

Second: Another board director seconds the motion.

Restate Motion: The chair restates the motion.

Debate: Board members discuss the motion.

Vote: The chair restates the motion, and first asks for affirmative votes, followed by the
negative votes.

* Vote Announcement: The chalr announces the results of the vote and any other guildelines.




MENU

Search by Name

Name

2025 OBSA Sponsor Registration 10/03/24
2025 OBSA Volunteer Registration 10/03/24
2025 OBSA Spring Season Registration 10/03/24
DO NOT USE 10/27/21

Go to Season Management

Go to Groups

Go to Legacy Financial Summary

Registration
Registration
Registration
Registration

Enabled 4
Enabled 2
Enabled 1
Enabled 0

10

3
0

37

174

785
713

37

174
783
713

My Organizations

0

0
2
0

0000

@%. MS

Created At Survey Type Status Today Gross Week Gross Total Gross Active Count Inactive Count Registration Url
4

—~ Nok .Snpcn.w:)&
Sponsors winz

P
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or casin



Tball 4/5
6U girls
6 U coed
RA/7U
RN/8U
Minors
Majors
Babe Ruth
8u

10U
12/14

2025 season Team Numbers

Players
184
20
83
72
57

gE888R

Teams

=
[}

W oo oo oo oN



2025 Pro Forma Income Statement

December
Budget
Gross Concessions $  30,000.00
Silent Auction $  7,500.00
Food Trucks/Carts $  1,500.00
Merchandise $  7,500.00
Registration $ 135,750.00
Sponsorships $ 27,500.00
All-Stars Sponsor $  1,500.00
All-stars and Tournaments $  6,500.00
Concessions Buy-out $ 10,000.00
Hit-A-Thon
Registration Donations
Grants S 500.00
Total $ 228,250.00
—Budget
Concessions $ 20,000.00
Equipment, Rental & Storage $  8,500.00
Feld Prep S 20,000.00
City Field Fees $  18,000.00
Field Improvements $ 18,500.00
Babe Ruth Fees $  3,365.00
Uniforms $ 50,250.00
League Insurance S 14,000.00
D & O Insurance $ 1,170.00
S 20,000.00
$  5,000.00
$  2,250.00
$ 10,000.00
S 3,000.00
$  2,000.00
$  1,000.00
$  2,000.00
$  5,500.00
S 18,500.00
$  5,000.00
5 228,035.00
: Allocation
Website Rework $  1,400.00
Large Equipment Purchases $  10,000.00
All-Stars $ 1,825.68
Overhead Expenses $  5,000.00
Eoﬁ:ﬁ:ﬁ S 2,450.00
Total Allocated Funds
Unallocated Funds $ 80,000.00

Budget based on

projected teams of
Actual 10: Projected __ Actual
Thall 27 28
Rookies 12 11
Minors 9 8
Majors 7 5
$55,082.41 13-18 5 4
$7,250.00 8u 5 5
10u 4 3
12u 4 4
$6,970.00 14u 2
$360.00
$300.00
Total: 75 68
$69,962.41
Actual
$1,598.00
$1,560.00
$398.98
$917.00
$200.00
$4,673.98
Used
1400
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Oakdale Baseball Softball Association

P.0.Box 510 )
Oakdale, California 95361
Info@Oakdalebsa.com @M
(925) 784-8597
www.oakdalebsa.com
OBSA League Business Form Date:

Business to be discussed and Voted on: (The Motion)

Please Explain the Business for contemplation of a vote:

{ ! o 2!

Please Note Opposing Views:

Who Presents Motion?

Who Seconds Motion?

Results of the Vote: —_ Yay Nay

Notes:

“

* Motion: A member ralses their hand to signal the chairperson before introducing new

Second: Another board director seconds the motion.
Restate Motion: The chair restates the motion.
Debate: Board members discuss the motion.

vmmmmmmoum,amnmmmmmmmmbym
negative votes.

Vote Announcement: The chair announces the results of the vote and any other guidelines.
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