
DATE September 10, 2024
TIME Meeting called to order @ 6:30PM
VENUE Gene Bianchi Centre, Oakdale

INVITEES
All current Executive Board Members, General Board Members, Parents, and
Players
ATTENDEES
Refer to Attached sign in sheet

PURPOSE
Monthly board meeting/Budget vote for 2025 season

AGENDA ITEMS

ITEM LEAD TIME DETAILS
1 CALL TO

ORDER
Samantha
Franco

6:30PM • .

2 ROLL CALL Claire
Myers

2 min • Sign provided sign-in sheet
*To be attached to agenda

3 APPROVAL OF
MINUTES
FROM AUGUST
MEETING

Claire
Myers

2 min • Motion to accept

4 OFFICER
REPORTS

Samantha
Franco/
Breanne
Stever/Claire
Myers

20 min • N/A
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ITEM LEAD TIME DETAILS
5 OLD BUSINESS 30 min • Breanne Stever proposed

budget for 2025 season
1. Increase uniform costs by

$2 a player ($65 in 2024 to
$67 in 2025).

2. Increase insurance cost per
player by $3 due to being
slightly over budget during
2024 season and a possible
rate increase.

3. Field budget was slightly
over. The amount
represented on the financial
sheet does not include cost
of dirt. Proposed to keep
the field budget as is.

4. Umpires: costs from
previous seasons were not
documented so the costs
from this season were
discussed to set a budget
for umpires for 2025 season.

1. In previous seasons
umpires were given
bonus after working
for 2 years. These
bonuses were not
documented.

2. Cost to consider are
home games versus
away games, umpire
bonuses, number of
games played for the
season, and number of
umps per game.
Playoffs were run with
2 umps per game
which was not
budgeted for and
increased umpires for
2024 season.

3. Proposed to vote on
number of umpires
needed for Majors
division to set umpire
budget for that
division

4. Total Umpire cost for
2024 season was
$24,379.53

5. Charter Fees proposed to
increase costs by $2 per
player to cover background
checks

6. Pay to play costs totalled
$17,095.00 for 2024 season.
Proposed to keep costs as
budgeted.

7. Equipment Budget:
Propose to increase budget
by $10,000 to be covered by
sponsorship income.
Budget for 2024 season was
based on previous 3 year
expenditures recorded
(what was provided by
previous treasurer) at
$5,000. Board approved
using sitting funds if no
cushion in budget.
Inventory equipment
covered by extra
sponsorship funds.

1. Totals spent: Season
equipment $8,372.45,
Coaches equipment
$5,385.40, FO lights
$5,200, D6 equipment
bags $11,769.28.

2. Total equipment costs
$30,727.13

3. Recommended
analysing and having
an inventory list on
current equipment
before purchasing any
new equipment for
2025 season.

8. Proposed Field
Improvement budget of
$18,500 also covered by
sponsorship income

9. Proposed overhead and
trophies be covered by
snack shack income.

10. Two options for proposed
registration fees for 2025
season:

1. Option one: at cost
per division- Baseball:
T6 $155, Rookie $180,
Minors $185, Majors
$200 (with one umpire
per game or $225 to
keep 2 umps), 13-15
$230, 16-18 $230.
Softball: 8u $180, 10u
$185, 12u $200, 14u
$200.

2. Option 2: flat rate to
cover all costs $200 a
player.

• Proposed dates for
upcoming season/ season/
number of games to play

1. Registration: open Oct. 15,
2024, close Jan. 6, 2025

2. Evaluations: Jan 11, 2025
3. Draft: Jan. 20-24, 2025
4. Field cleanup/equipment

dist.: Feb. 22, 2025
5. Practices start: Feb. 24,

2025
6. Opening Day: March 15,

2025
7. All-Star Tryouts: April 27,

2025
8. All-Star Selections: April

29, 2025
9. Softball All-Star

Tournament: June 7-8,
2025

10. Baseball All-Star
Tournament: June 14-15,
2025

• Proposed to vote on
whether we play a 10-game
season or a 12-game season.
It was also proposed that
Babe Ruth Division run a
shorter season (8-10 games)
due to less teams which
would also cut costs. This
would mean their season
would start later so that
playoffs for all divisions run
concurrently.

1. Vote on if we play rodeo
weekend for 2025 season. If
we vote not to play, then
we will be limited to a
10-game season.

• Discussed possible change
in App used for 2025
season. The official app for
Babe Ruth is Sports
Engine. OBSA is currently
using Sports Connect but
league contract is up so the
option to switch is available.
It was discussed that
Sports Engine was easier to
use for registration and
scheduling purposes. It was
also discussed that without
the Webmaster position
filled this would be a big
job to make the switch this
season. Proposed a vote for
which app to use for the
upcoming 2025 season.

• Discussion on inviting
Riverbank and Escalon to
join OBSA 2025 season.
Suggested to require a pay
to play fee for each to play
in our league. Samantha
suggested to wait on a vote
until we have an idea on
our registration numbers.

• Create a sponsorship
appreciation week for next
season.

• Give a list of sponsors to
360 Photo so that our
sponsor plaques can be
made earlier in the season
and passed out more
efficiently.
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ITEM LEAD TIME DETAILS
6 NEW

BUSINESS
Samantha
Franco

40 min • Vote on Budget proposals
from last meeting.

• Vote for budget on
“off-season” field
maintenance of $250 per
month for 9 months of the
year. Proposed by
Samantha Franco.

• Finalize/vote on 2025
season dates proposed from
last meeting.

• Vote on number of games
to be played for 2025
season

• Vote on play/no play on
rodeo weekend

• Discussion on webmaster
position for 2025 season
and app use.

• Approve ordering fliers for
schools advertising
registration

• Decide when to distribute
fliers

7 ADDITIONAL
COMMENTS

open If time
is
avail-
able @
end

•

8 MEETING
ADJOURNED

8:30PM • N/A

NOTES
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